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Agenda item 8


FIRST MEETING OF THE SIGNATORY STATES

Bangkok, 22-24 January 2003
REVIEW OF IMPLEMENTATION AND PRIORITISATION OF THE

CONSERVATION AND MANAGEMENT PLAN
1. 
The Memorandum of Understanding, in its paragraph 3, provides for a regular assessment of progress made towards implementation of its provisions, notably with regard to habitat protection; management of direct harvesting and trade; reduction of threats to marine turtles, including fisheries by-catch; research and education; information exchange; and capacity building.

2.
The meeting to conclude the Conservation and Management Plan (CMP), held in Manila in June 2001, foresaw the need to prioritise actions within the CMP and to review progress in implementation by way of a rolling table.  The approach follows that which has been used successfully to chart progress in the implementation of the comparable Memorandum of Understanding concerning Conservation Measures for Marine Turtles of the Atlantic Coast of Africa and other similar instruments under the Convention on Migratory Species.  Implementation reviews conducted in the framework of those instruments give Signatory States an opportunity to set realistic targets for additional measures to be undertaken within subsequent reporting periods
.  

3.
A number of columns have been added to the Conservation and Management Plan reproduced in Annex 1 in order to facilitate reporting in this regard.  First, there is a column to indicate the priority attached to a given activity -- nominally “High”, “Medium” and “Lower” -- reflecting the general consensus of the meeting (which may or may not coincide with the situation of individual Signatory States). A second column headed “Implementation Progress to Date” is provided to reflect, by way of concise bullet points, progress made in each Signatory State towards implementation of a given activity contained in the Conservation and Management Plan.  Finally, a third column would be used to indicate commitments made by Signatory States, at the meeting, to undertake specific activities during the forthcoming reporting period.

4.
An example of how this reporting scheme works in practice is given in document MT-IOSEA/SS.1/Inf. 4, which is an advanced draft of a comparable Conservation Plan developed earlier this year by the Signatory States to the Marine Turtle MoU for the Atlantic coast of Africa.  The table is still incomplete, as it represents only the first iteration of a longer-term assessment.  Nevertheless, one can see the level of detail that is foreseen.  In the case of the African MoU, which has about 20 Signatory States (out of a potential 25 or so), the accomplishments and  future activities are ordered country-by-country, within a number of geographic sub-regions.  Thus, there is a certain logic to the presentation of information which helps to keep it manageable.  The same approach is suggested for whole of the Indian Ocean - South-East Asian region, by making use of the four sub-regional groupings proposed in Manila (and still to be confirmed), namely: ASEAN plus Australia and Papua New Guinea; Northern Indian Ocean; Western Indian Ocean; and Northwest Indian Ocean.

Signatory States are expected to reach consensus at this meeting on the priorities to be attached to  specific activities contained in the Conservation and Management Plan.  Representatives are requested to come to Bangkok with written documentation or other information from which one can identify the progress already made towards implementation of specific activities.  While a start can be made in Bangkok to fill in some of the detail, the meeting may wish to call upon the Advisory Committee and Secretariat to continue to flesh out the table inter-sessionally.  Finally, representatives should also be prepared to indicate what specific measures their Governments intend to undertake in the short- to medium-term, with a view to reporting on progress at the next meeting.

Expected outcome: 

An extended Conservation and Management Plan that: (1) prioritises specific conservation actions; 

(2) demonstrates the progress that has already been made towards implementation (to the extent that information is made available at the meeting); and (3) indicates what activities Governments and cooperating organisations are likely to undertake in the forthcoming reporting period.







� For example, this has worked very effectively in the case of CMS’ Siberian Crane Memorandum of Understanding, through four meetings of Range States spanning nearly a decade.





