INTEGRATED TURTLE AND BEACH MANAGEMENT PROJECT

ANSE INTENDANCE

MAHE.

Introduction

The Marine Conservation Society, Seychelles (MCSS) is a local Non-Governmental Organisation that was registered in 1997 and incorporates the Shark Research Institute, Seychelles (SRIS). The MCSS was formed by a group of local marine experts to meet the lack of capacity in Seychelles and to address matters of marine biodiversity conservation and sustainable use. MCSS remains to this day the only Seychelles based Non-Governmental Organisation dedicated exclusively to the conservation and sustainable use of marine biodiversity. 

In 2000 the MCSS successfully obtained funding from the Global Environment Facility for a three year project focused primarily on the management of coral reefs whale sharks and marine turtles following the severe bleaching event of 1998.   

The MCSS/SRIS has pioneered work in Seychelles in a number of highly successful projects including monitoring the whale shark (Rhincodon typus), management of the Crown-of-thorns-starfish (Acanthaster planci), the installation and maintenance of environmentally friendly moorings systems, a strategic approach to marine turtle management, the development of marine eco-tourism activities and the sustainable use of marine biodiversity in general.

MCSS bases its work on a policy of open engagement of actors in the domain of marine conservation, sustainable use and development; and works closely with local partners such as the Ministry of Environment and Natural Resources, the Seychelles Fishing Authority (SFA), the Marine Parks Authority (MPA) and the Seychelles Centre for Marine Research and Technology (SCMRT) without compromising its role as an independent NGO.

Banyan Tree Resort (Seychelles) Limited owns and operates a hotel at Anse Intendance on the South West of Mahe which is a known turtle nesting rookery. The management of the resort recognises the vital importance of the environment as the basic collateral of its business as well as the foundation for the economic well-being of the Seychelles in general. As such the maintenance of the environment and its integral ecosystems is a key concept in the operational practices of the Hotel.

With regard to its immediate local environment, the beach and dune habitats of Anse Intendance are central to the Hotel’s appeal and form the primary leisure resource for its clientele. In recognition of this and in support of the wider efforts of the Seychelles Government and various Non-Governmental Organisations Banyan Tree has launched a project, in partnership with the Marine Conservation Society, Seychelles (MCSS), to integrate the tourism-related management of the beach and dune habitats of the Anse Intendance with the needs of the marine turtle rookery.

Rationale 

The beach and dune ecosystem forms the interface between the marine and terrestrial environment and supports a unique assemblage of species. The same ecosystem also forms the primary currency for the tourism industry in Seychelles and it is being increasingly developed and used as a location for diverse human activities. Integrated beach management in this context means the harmonisation of human activities with the needs of the ecosystem. Human activities on the beach have various impacts from erosion of the dune structure and loss of its vegetation, disturbance of nesting turtles, loss of suitable nesting habitat, an increase in littering etc…

The presence of the hotel on an otherwise relatively isolated beach offers scope to address many of these impacts as it provides the management structure and capacity necessary to implement an integrated management approach. In this respect the hotel and beach ecosystem can be managed in a harmonised and mutually beneficial manner. This project seeks to develop, test and refine such an approach so as to provide a model for the positive input of tourism on beach ecosystems.

Activities

· Identification of areas of dune erosion due to human traffic.

· Management and rehabilitation programme proposed to and implemented in liaison with appropriate authorities.

· Beach profile monitoring instituted and data fed into national database.

· GIS mapping of Intendance beach and dune.

· Identification and mapping of turtle nesting habitat.

· Identification of habitat requiring rehabilitation or special management regimes.

· Training of Banyan Tree staff in turtle monitoring, tagging and data entry procedures.

· Anse Intendance turtle data entered in to new turtle database.

· Investigation of beach front lighting regimes and proposal of mitigating actions if necessary. 

· Design of turtle information pamphlets for hotel guests including clear “How to behave” and “What to do” turtle encounter scenarios.

· Provision of periodic talks to hotel guests on marine turtles or marine conservation issues.

· Incorporation of local community involvement through awareness and educational campaigns, specifically through initiatives with local schools.

Desired Outcomes
· Design and implementation of an integrated management plan for Anse Intendance beach (incorporating: turtle monitoring and management, dune structure and vegetation rehabilitation, monitoring of beach profile, solid waste management etc…)

· Status of Anse Intendance turtle rookery enhanced (cases of disturbed nesting turtles decreased/number of successful nests increased).

· Nesting turtle population systematically monitored and data fed into turtle database.

· Findings of monitoring utilised to inform beach management plan through time.

· Anse Intendance serves as an example for integrated beach management on Mahe.

· Issue of sustainable tourism development with regard to marine turtles has higher public profile and a model is developed for adaptation and application to other localities.

The Marine Conservation Society Seychelles offers opportunities for foreign nationals to gain experience in conservation and monitoring programmes by becoming a volunteer with the MCSS, for details please contact us at info@mcss.sc or visit our web site www.mcss.sc .

